
CAMPUS BUSINESS OFFICERS 
April 11, 2019 

President’s Conference Room 
201 Sikes Hall 

 
The Campus Business Officer’s Group met on Thursday, April 11, 2019, at 8:30 a.m. in the 
President’s Conference Room, second floor, Sikes Hall.  
 
Present: Tony Wagner, presiding; Regina Carroll, CBSHS/COE; Debra Galloway, CABS; Erin 
Thomas, FIN/SEC/PRES/EXT. Affairs; Leigh Dodson, CAFLS; Heather Davis, CAAH; Lisa Bona, 
STUD; Cindy Jefferson, College of Business; Karen Littleton, Libraries; Brittney McCall, CECAS; 
Kim Francis, Facilities; Marlo Raymark, COB; Rick Petillo, Finance; Lisa Knox, Finance; Virginia 
Baumann, Budget; Katherine Dobrenen, CCIT; Kathleen McMahan, EVPFO; Joanne, College of 
Science; Christopher Wood, Provost & AA; Steve Hulme, Finance; Christina Brumback, Finance; 
Savannah Bock, COE; Greg Ball, Budget; Sharon Littlejohn, Athletics; Kathy Gibson, Research; 
Clint Carlson, ARO; Tracy Walteus, Grants & Contracts; Beverly Leeper, Controllers Office; Lynn 
Cole, Internal Audit; Dustin Foxworth, Provost; Melissa Kelley, PSA; Mike Nebesky, 
Procurement; Dionne Simmons, Accounting Services; Sherri Rowland, Accounting/Controllers 
Office; Eric George, Athletics; Steven Crump, CFO’s Office   
 
I. Welcome & Introductions 
 

a. Update on ELT: A retreat was held on May 1. Highlights included: (1) Discussion of how 
to break down silos and better share/utilize performance and decision-making tools 
that have been created over the past few years to ensure institution-wide use and 
understanding. (2) In response to the recent admissions scandal related to some top 
universities in the country, ELT had an extensive discussion around Clemson’s mission 
as an institution (e.g., Does a focus on being a Top 20 University lead to unintentional 
outcomes? What is the ultimate impact of Clemson’s ranking?). (3) Leadership is 
forward-thinking and exploring how Clemson employees can fully reach their potential.  

b. Tony thanked Kathy Dively and the Strategy & Analytics team for their extensive work 
in creating data-drive decision making tools for leadership. He acknowledged the 
streamlining of multiple business processes thanks to the work of Lisa Knox in the Lean 
Office.  

c. Action Item: Tony asked that a CBOG member who has worked with Lisa in the Lean 
Office or on one of the data-driven initiatives give a presentation on what was done and 
how the information is being used to improve the given unit. Anyone interested should 
reach out to Lisa Knox or Tony. 

d. Supported by ELT, Tony would like to ramp up Lean initiatives across campus.  Finance 
& Operations needs to continue to be a subsidiary unit that facilitates a growing 
awareness and use of Lean knowledge and capabilities across campus.  
 

II. Lean Office Update – Lisa Knox  
 

a. Tony announced that Lisa Knox’s title has been changed to Director of Strategy & 
Operations. In this updated role, Lisa is will be thinking of Finance & Operations from a 
team-driven perspective. Office of Strategy & Operations will now encompass the Lean 
Office as well as Project Management.  

b. Lisa added to Tony’s announcement by introducing Christina Brumback as a member of 
the Office of Strategy & Operations. Christina has been with Lean since June, and will be 
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continuing Lean efforts across campus. Over time, Lisa and Christina will work more 
closely with all members of CBOG and look forward to future collaborations. 

c. Over 50 Lean projects have been done over the past few years. Lisa plans to distribute a 
newsletter in the next few months on what projects have been done and what is 
currently in progress across campus. 

 
III. Procurement Update – Mike Nebesky (See Handout) 
 

a. Mike distributed a handout for CBOG regarding various ongoing projects. Highlights 
included the following: 

i. Over 6700 suppliers have been registered in BuyWays since December 2007 
ii. No PO, No Pay – Mike is happy to discuss questions/concerns with any unit or 

department.  
iii. The Unauthorized Expenditure of Funds form has very specific instructions and 

messaging for suppliers who are sending invoices without PO’s. Mike 
emphasized the importance of using this form correctly. 

iv. Mike will look into messaging around CUF funds to vendors/PO issues.  
v. Procurement is currently discussing a new process for handling reimbursements 

for non-employees/guests. Potentially, new process will require pre-
authorization (e.g., providing a cap on how much can be spent). More to come in 
the near future.  

vi. Processing a direct expenditure does NOT mean the invoice is exempt from 
procurement rules. Direct expenditures can only be processed if using one of the 
accounting codes listed as an approved account code in the policy. 

vii. Mike emphasized the importance of cardholders understanding that acquiring 
an Amazon Business Account is optional but is solely their responsibility.  

viii. Clemson is terminating its contract with VPL. More to come in the future. 
 
IV. Budget Update – Virginia Baumann  
 

• Clemson E&G 
o In-State Tuition Mitigation – $5.7M recurring funds in both House and Senate 

Finance Committee (SFC) versions 
o Safety and Security Infrastructure and Enhancements - $5.9M nonrecurring 

funds in both versions 
o Center for Advanced Manufacturing Robotics Lab and Facility Startup - $4.0M 

nonrecurring funds in both versions 
o Health Innovation Extension Programming – House $2.1M nonrecurring; SFC 

$1.1M recurring and $1.0M nonrecurring 
• Clemson PSA 

o Comprehensive Statewide Extension Programs – House $1.0M recurring, SFC 
$2.0M recurring 

o Critical Agriculture and Natural Resources Research – House $250K recurring, 
SFC $1.0M recurring 

o Livestock-Poultry Health Regulatory Programs – House $750K recurring, SFC 
$1.0M recurring 
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o Facility Renovation for Water Research – House $2.0M nonrecurring, SFC $3.0M 
nonrecurring 

 
Both versions call for a 2% cost-of-living adjustment (COLA) for classified and unclassified 
employees with salaries less than $100,000.  The Senate Finance Committee version also calls 
for a $600 bonus for employees with salaries less than $70,000. 
 
V. Telecom Auxiliary Transition – Katherine Dobrenen 
Katherine provided an update to changing telecom billing model. Moving to an annual billing 
model with recoveries coming into Fund 15 rather than permanent budget reductions. Will be 
meeting with each budget center to discuss how the billing will work. Katherine encouraged 
members to email her with any questions and to reach out if they want to see the spreadsheet. 
 
VI. Recognized Student Organization Policy Update – Beverly Leeper & Lisa Bona 
The updated Recognized Student Organization policy received final approval from ELT on 
March 4, 2019.  The purpose of the policy is to define the relationship between student 
organizations and Clemson University and to provide a process for students to seek 
registration of their organizations.  The new Student Activity Fee Funding Board will be 
advised by staff in Campus Life and made up of students from different organizations to include 
CUSG.  This will allow for equitable distribution of funds to all student organizations.  In 
addition, three (3) levels of student organizations will be implemented; Delegated Student 
Organizations (DSO), Independent Councils (IC), and Independent Student Organizations (ISO).  
Specific criteria will be required for a student organization to become recognized; an example 
would be if the student org is classified as an ISO, the student org must register in BuyWays as a 
vendor using its own EIN.  Registration for student organizations needs to go through Student 
Affairs Business Office to ensure they get properly registered.  Lisa asked for continued 
patience as the Student Affairs team works through this transition period.  Lisa and Josh Barnes 
from Campus Life will be scheduling a meeting with the Business Officers to discuss changes 
and provide guidance.   
 
There being no further business, the meeting was declared adjourned at 9:19 am. 
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